
David Reindl
Wisconsin Radioactive Materials Program
August 13, 2025

Revoked: A Cautionary Tale
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License Summary

• Licensee since 2005
• Niton Corporation Model 

XLp X-ray Fluorescence 
Analyzer (XRF)

• Small business
• Residential storage 

location
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Timeline
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2011 Inspection Findings

• No annual audits completed

• No DOT/HAZMAT training

• No timely response to violations

• Ignored communications

• Confirmatory Action Letter issued
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2017 Inspection Findings

• No annual audits completed (repeat violation)

• No DOT/HAZMAT training (repeat violation)

• No UN 2911 on transport case

• No procedures available at jobsite

• No timely response to violations

• Ignored communications

• Response contested the findings

6



2021 Inspection Findings

• No DOT/HAZMAT training (repeat 
violation)

• Three prior violations closed

• Ignored invitations to Pre-decisional 
Enforcement Conference

• Forfeiture issued and paid
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2023 Inspection Arrival
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2023 Inspection Contact
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2023 Inspection “Interview”
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2023 Inspection Results

• Failure to afford the department access at all reasonable times 
(Severity Level 1)

• Failure to submit a plan of corrective actions within reasonable time 
frame (Severity Level 3)

• Failure to maintain legible records (Severity Level 4)

• License Revocation

11



Revocation
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Revocation
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Petition for hearing
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“We request a ruling by an Administrative Judge.

We believe that compliance has been maintained and that there was no 
noncompliance with regards to the most current violations.

We are seeking to maintain our license for the XRF to ‘protect your kids 
and out environment.’”



Petition dismissed

15

Administrative Law Judge:

“The request for hearing was not timely filed.

IT IS ORDERED that the petition for review is 
DISMISSED.”



“It is ordered that the decision…dismissing as untimely 
Petitioner’s Request for Hearing to review the Department’s 
revocation of Petitioner’s radioactive material license is 
affirmed.”

Circuit court appeal dismissed
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Notification
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“On Friday, September 20, 2024, the Department 
received a FedEx package originating from your 
address…The Department did not consent to 
receive or store your XRF device.” 

Notification
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De-sourcing
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Enforcement Actions

• Confirmatory Action Letter sent

• Violations escalated

• Inspection frequency reduced

• Pre-decisional enforcement 
conference offered

• Forfeiture assessed

• License revoked
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Lessons Learned
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Recognize 
trends early

Explore 
enforcement 

tools

Human 
dynamics

Legal 
process 
timeline

How to 
revoke 
licenses

Revoke vs. 
terminate



Questions
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David Reindl

David.Reindl@dhs.wisconsin.gov

(608)266-8336

mailto:David.Reindl@dhs.wisconsin.gov
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