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Overview

• How it began

• Planning and preparation

• Putting on the course

• Student Feedback

• Lessons learned

• Next steps



How it began

• OAS 2022 & HPS 2022

• Many new hires in both OR & WA

• Received approval from NRC and OR/WA program directors 



Planning and Preparation

• Send inspector to course

• Identify instructors and Group 

Exercise actors

• Meet with NRC and internal 

training team often

• Update course material to reflect 

state rules and licenses 

• Arrange with TTC to receive 

– Training materials

– Dummy portable gauge

– Dummy radiography camera



Classroom training



Class mascot

Millie-Rem the 

Millipede 

Hands on 

training



Exercise time



Final day



Student Feedback
A drill in the middle and 
a drill at the end would 
be beneficial. That way 
we could have a positive 
inspection before we 
leave and can see our 
improvements. 

The materials were presented 
well. Full of examples and 
advices on how to do correctly. 

Having the hands on equipment was very helpful. I 
liked the relaxed atmosphere and inspector stories. 
Having to changes rooms during the middle of the 
course was distracting, but handled well by the 
presenters. We acquired our “mascot “ a millipede 
we named “Millie” in the new room. 

I liked the in person environment for 

learning. It was a lot of information - 

maybe too much - to cover but the 

important things were covered. 

PowerPoints could have 
benefitted from more notes 
describing all the scenes/events 
depicted. The instructors did not 
recognize all the events from 
personal knowledge. 



Lessons Learned

• Start discussions with TTC early

– Involve both Karen and Tonya

• Have more than two instructors

• Update slides to reflect local 

events

• Practice the exercise more than 

once

• State hosted vs state delivered

• Reserve a block of hotel rooms 

early

– try not to schedule during a 

festival



Next steps

• State delivered Licensing Course – hybrid

– Oct/Nov

– Lectures via teams

– Exercise held at local state office in groups



Thank you! 

• Latonya Mahlahla

• Carmen Dykes

• Karen Meyer

• Jeff Griffis 

• Tom Mynes 

• Brennagh O’Greene

• David Howe

• Jill Wood
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